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Finance Committee
June 23, 2025
Meeting Minutes

The Finance Committee met Monday, June 23, 2025, at The District Offices at
245 Main Street, Cromwell, Connecticut.

Finance Committee Chair, Doug Sienna, called the meeting to order at 5:00 PM.
Committee Members, Doug Sienna, Joe Corlis, Nick Stevens, Rick Healey and
Phil Pessina were present. There was a quorum. Also, present was Executive
Director — Arthur Simonian. Board Chairman John Dunham was absent.

The following is a summary of the June 23, 2025, Finance meeting:

1) Budget Transfers for FY 24-25 Operating Account

The Finance Committee recommends approval for the following budget transfers
for Fiscal Year 2024-2025 Operating Account. There is sufficient funds in our
retained earnings account totaling $671,155 increase.

MOTION: Mr. Sienna moved to recommend approval of the budget transfers for
the Fiscal Year 2024-2025, and refers this motion to the Board of Directors for
approval.

Increase the Administrative Expenses Line Item #50000 by $154,500.
Decrease the Employee Expenses Line Item #55000 by $309,845.
Increase the Operations Department Line Item #61000 by $765,000.
Increase the Maintenance Department Line Item #62000 by $215,500.
Decrease the Laboratory Department Line Item #63000 by $4,000.
Decrease the Contingencies Line Item #69000 by $150,000.

Mr. Steven seconded the motion.

RESOLVED: The motion was approved unanimously.




2) Capital Non-Recurring (CNR) Budget Transfer - Review and recommends
approval to transfer $1,993,742 of the remaining FY24-25 Capital Funds into
Capital Non-Recurring Account (CNR) as per the attached spreadsheet. (Item #3)
to complete Capital projects funded in FY24-25.

MOTION: Mr. Pessina moved to recommend approval to transfer $1,993,742 of
the remaining FY24-25 Capital Funds (Item #3) into Capital Non-Recurring
Account (CNR), and refers this motion to the Board of Directors for approval.

Mr. Stevens seconded the motion.

RESOLVED: The motion was approved unanimously.

3)Related Business & Staff updates-

There was discussion regarding budgeting next year (FY2026) for the
Mattabassett District website and social media maintenance. The key point
of having social media is to promote the plant in a positive way, provide
public information education, and upcoming careers. The Committee was
concerned with allocating funds as they were not budgeted FY26.

The next Board meeting is scheduled for July 21°%%.

Mr. Pessina moved, no second required, and the committee approved
unanimously to adjourn at 6:17 PM.



